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Ieadershlpfor asystem' of self-sufficient nd
sophisticated agencies focused on improved out-of- N
hospital care. P

MISSION
We support, regulate and enhance the Emergency

Medical Services system to improve the health and
safety of Idahoans.
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; COMMUNICATION and seek to understand each other and our customers. We strive to
ﬂ en by inquiring and clarifying, not assuming. We share information with a teaching and
¢ attitude. We realize our decisions affect others and we value our Emergency Medical
' Committee representatives that provide a voice for those we serve.

I ON and use a consensus method for resolving differing opinions. We are
by sharing our unique talents and perspectives. We are respectful of
S. We expect problem solving to occur between affected
ncere effort.
0 complete tasks with accuracy, quality results,
es. We take responsibility for our errors and seek to
3 sing evidence-based decisions.

1
-
We respect different opinions and promote a safe environment
formation in a professional manner.
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RAGE and have the fortitude and perseverance to make the right decisions. We
n"" en needed and reconsider our approach when necessary. We are not afraid to
or creative solutions.

- IP and encourage development of Ieadership skills through continual
falmprovement We use varied work groups f?r major projects and allow
ake the lead. .
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